Acton 2020 Committee
Agenda
September 21, 2011 - 7:00 PM
Acton Senior Center, 50 Audubon Drive

7:00pm Discussion about Goal 2: Ensure Environmental Sustainability
l. Welcome and introductions (5 min)
Il. Review implementation strategies (10 min)
[l. Open discussion
a. Set of strategies (25 min)
i. Should any strategies be re-worded?
ii. Which strategies are missing and why?
iii. Which strategies would you remove—because they’re superfluous, against
your judgment, politically insensitive, etc.—and why?
b. Prioritization of strategies (25 min)
i. Rank strategies from high, medium, and low
ii. What would be your three highest priority strategies and why?
c. Experiences with strategy precedents, where relevant (10 min)
8:15pm Discussion about Goal 7: Maintain and Improve Financial Well-being of the Town

V. Welcome and introductions (5 min)
V. Review implementation strategies (10 min)
VI. Open discussion

a. Set of strategies (25 min)
i. Should any strategies be re-worded?
ii. Which strategies are missing and why?
iii. Which strategies would you remove—because they’re superfluous, against
your judgment, politically insensitive, etc.—and why?
b. Prioritization of strategies (25 min)
i. Rank strategies from high, medium, and low
ii. What would be your three highest priority strategies and why?
c. Experiences with strategy precedents, where relevant (10 min)
9:30pm Internal committee meeting
VII. Approve minutes from 9-14-2011 meeting
VIII. Review remainder fall meetings
a. Confirm communication with committees/stakeholders
b. Decide on affordable housing handouts
IX. Formalize revised goals and objectives
X. Comment on TDR write-up



